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The current China's power equipment manufacturing industry is facing fierce
competition in the market and the impact of strong market demand. Before 2010,
the scale of growth MY Electrical Equipment Co. quickly, but because of the
limited capacity of the local market in recent years, business stalled condition. In
order to change the plight, MY Company must find and enhance their competitive
advantage, win greater market development. Taking the MY Electrical Equipment
Co., Ltd. for the study, through the analysis of the enterprise environment in which
the industry, will help the company to identify the advantages of maintaining and
developing the company and is not conducive to the development of the factors.
Calculate the company's competitive advantage through quantitative methods
sizes, including customers willing to pay the price of competitive advantage and
relatively cost competitive advantage size. According to the final results of the
analysis, this paper suggested that the company's competitive strategy, specific
implementation measures and propose new strategies. Results of this study show
that, in the power equipment market N city area, the company KYN28 High
Voltage Switch-gear products represented a clear competitive advantage, cost
advantage mainly come from management of the relative costs. In other regional
markets, the company's products are at a disadvantage, the company's products
are basically not selling out. According to the company's existing cost structure,
we recommend relying on lower costs can lead to further enhance the cost;
according to the company's products in different regions, it is recommended to
take to strengthen quality control, increase advertising spending and other
measures to improve the customer’s willing to pay, to expand the company's
competitive advantage to achieve the company's competitive strategy objectives.
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